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Evans, Nick

From: Brown, Michael S. <MSBrown@columbus.gov>
Sent: Thursday, December 12, 2019 4:51 PM
To: Douglas Buchanan; Mark Somerson (msomerson@bizjournals.com)
Subject: Op Ed content regarding TIFs
Attachments: 20191211164621068.pdf

Team Doug and Mark, 
 
In light of last week’s Council hearing on TIFs, hosted by CM Remy and Auditor Megan Kilgore, as well as this coming 
Monday’s votes, and the attached memo from Mayor Ginther and Auditor Kilgore, Council President Shannon G. Hardin 
submits the following text Op‐Ed for consideration for publication.   
 

As City Council President, I think a lot about how today’s decisions shape the Columbus of 2040. While we 
work towards a more equitable future, it’s critical to realize that we inherit past generation’s decisions. Some of 
those decisions, well-intentioned at the time, created divisive lingering debts. Principled and practical 
government must balance its books and be transparent while we do it. 

The Arena District remains one of the most successful public-private partnerships in the nation. But, not all 
civic debts have been addressed along the way.  On Monday Council will act on proposals to begin paying 
down our debts, while driving nearly a billion dollars from the private sector into a developing district. 

The vote is on three Tax Increment Financing (TIFs) agreements that will incentivize construction of office 
buildings, a hotel and future apartments in the Arena District.  TIFs started in the late 1990s as a tool to pay for 
infrastructure, and we used them to turn a former penitentiary into a thriving urban district. Projections back in 
the 1990s said Nationwide Arena was a sound investment, but some of those projections were wrong. To 
prevent the underperforming Arena from closing, the Convention Facilities Authority (CFA) bought Nationwide 
Arena in 2013 (they also own the convention center and Hilton downtown). The CFA is a public entity focused 
on tourism and conferences created by the City and the County, similar to most cities. The compounding 
interest for the arena gets bigger each year. If this debt isn’t paid, it will cost us as taxpayers and even worse 
our children much more down the road.  

On Monday, Council will face a difficult vote on a proposal that allows proceeds from future private projects to 
begin paying down this past-due debt. The plan has many public benefits beyond this, but some disagree on 
using the TIFs to pay for old debts. The City negotiated this in good faith and I am supporting the proposal to 
bring closure to this debate. I believe we should be crystal clear with the public. The Arena District is primed for 
hundreds of millions of new investment, and the TIF districts capture new, non-school property tax value from 
the new private investments. Local school property taxes are paid in full. This TIF agreement also ensures the 
City is reimbursed for millions of infrastructure investment in the area. Over time, this will remove the burden of 
CFA debts from the public’s back while spurring Nationwide Realty and others to continue expanding the 
Arena District. Nationwide Realty can only receive repayments after they invest in new projects and 
infrastructure – creating 3,200 new jobs in the area. 

While I support the vote, it is likely to be a divided Council. I respect residents and members that do not think 
this is the best path to pay off these long-standing public debts. I believe that the Columbus of 2040 shouldn’t 
be saddled by unpaid debts of our forefathers while we continue building successful economic and residential 
districts that all can enjoy. 

Shannon G. Hardin 

President, Columbus City Council 
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Michael S. Brown 
Chief of Staff, City Council President Shannon Hardin 
 


